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MINUTES OF THE 
REGULAR MEETING OF THE BOARD OF COMMISSIONERS

OF THE 

NEW ORLEANS REDEVELOPMENT AUTHORITY

HELD

July 12, 2010

6:00 p.m. 

1340 Poydras Street, Suite 2140
21st Floor Conference Room
New Orleans, Louisiana 
1. Call to Order
The meeting was called to order at 6:07 p.m.
2. Roll Call
A quorum was called with Commissioners Brown, Connor, Lee, Major, Mayfield, Smith Singleton, and Vien.  There were no absences.
3. Introduction of Guests
The visitor sign-in sheet is attached.
4. Review and Approval of Agenda
Motion to approve the agenda:  Connor
Second: Major

Motion Carried
5. Approval of the Minutes of the Regular Meeting held April 12, 2010
Commissioner Lee noted the minutes needed amendment to state “the consultants will be reviewing financial and operating systems to assist in the design of specifications and developing a draft request for proposal for a financial management to incorporate NORA programs”. 

Motion to approve the minutes of the regular meeting held April 12, 2010 with changes: Brown

Second: Major
Motion Carried

6. Committee Reports

a. Land Assembly and Disposition Committee Report – Karl Connor 

Ommeed Sathe, Director of Real Estate Development, gave the Land Assembly and Disposition Committee report.    
i. Resolution Approving NORA Policies and Procedures for:

a. Lot Next Door Program, 
b. URA Acquisition of Real Property,
c. Disposition of Real Property, 
d. Alternative Financing, and
e. Vacant Property Leasing Guidelines

Sathe explained the policies and procedures established for the Lot Next Door Program, the Acquisition of Real Property, the Disposition of Real Property, the Alternative Financing Policy and the Vacant Property Leasing Guidelines.  He stated the Lot Next Door Program was developed by ordinance but administrative procedures were not established.  Sathe also mentioned the policies may have to be amended in the future as the City’s Office of Safety and Permits develops updated elevation guidance.  Sathe stated staff is asking the Commissioners to approve the Policies and Procedures on an interim basis to give the Commissioners, the City and LLT time to review them and make any comments and/or recommendations for changes to the policies and procedures.
Executive Director Joyce Wilkerson explained some of the challenges NORA is facing, such as:  interpretation of federal regulations, elevation guidelines, demolition guidelines, flood insurance and the evolution of policies.  Vic Franckiewicz the attorney for Louisiana Land Trust (LLT) and Michael Taylor, Executive Director of LLT, commented that LLT is facing some of the same challenges.  He informed the Board that an interagency  team had been established to work through problems as they arise.
Motion to approve and adopt proposed Interim Policies and Procedures pertaining to the following:  Lot Next Door Program, URA Acquisition of Real Property, Disposition of Real Property, Alternative Financing and Vacant Property Leasing Guidelines:  Connor

Second: Major

Motion Carried  
ii. Growing Home Program Update

Sathe provided flyers for Commissioners showing examples of the work by owners who have completed their landscape projects using the Growing Home Program.
iii. Review of Commercial Corridor Projects
Sathe reviewed the commercial corridor projects which included St. Claude, Tulane Avenue and OC Haley.  He mentioned the state recently approved the New Orleans Healing Center project, Café Reconcile Expansion project, and the Franz Building Redevelopment project.  He told the Commissioners the State, City and NORA are working to streamline the approval process.
Staff requested that the Board consider an addition to the Agenda.  General Counsel, Chris Gobert, advised the Board items could be added to the agenda with approval by a 2/3 vote of the members present.  
Motion to amend the agenda to add Item 6.a.iv  Resolution Approving and Authorizing Commercial Corridor Program Implementation on OC Haley Boulevard and St. Claude Avenue:  Major

Second:  Connor

Motion Carried

iv.  Resolution Approving and Authorizing Commercial Corridor Program Implementation of OC Haley Boulevard and St. Claude Avenue.
Motion to approve resolution approving and authorizing commercial corridor program implementation on OC Haley Boulevard and St. Claude Avenue:  Connor

Second:  Major

Motion Carried

b. Finance Committee Report – Ellen Lee
Direction Davis, Director of Finance and Administration reviewed the Finance Committee Report.  
i. Review and Approval of March, April and May 2010  Financial Statements 
Davis gave an overview of the March, April and May 2010 Financial Statements.  She explained that revenue and expenditures have been lower than budget projections, because  reimbursement associated with NORA’s largest projects, NSP2 and Disaster Community Disaster Block Grant Cooperative Endeavor Agreement could not be invoiced until the City approved NORA’s Cost Allocation Plan.    Executive Director Wilkerson told the Commissioners she along with staff met with Assistant Secretary of HUD to identify some of the challenges NORA is facing.   Wilkerson also mentioned NORA’s staff had met with the City’s staff to address challenges with the LLT property approval process and the Cost Allocation Plan.  Davis mentioned NORA received funds from the October and November 2009 reimbursement requests, but the December 2009 reimbursement was still outstanding.  She commented that the LLT advanced NORA approximately $550,000 in administrative fees to cover appraisals and other costs associated with the disposition of LLLT properties.  She mentioned NORA should be on target with revenue and expenditures for the NSP2 program within the next few months, because HUD approved the amended NSP2 budget that reflects the actual amount of the NSP2 Gran.t
Motion to approve March, April and May 2010 Financial Statements: Lee
Second: Mayfield
Motion Carried

ii. Resolution Approving the Opening of Bank Accounts (2) for AHPP (Katrina Cottages) Program

Motion to approve the opening of two (2) bank accounts for the Alternative Housing Pilot Program (AHPP), the Katrina Cottages:  Lee

Second: Mayfield

Motion Carried

iii. NORA Annual Audit Update

Davis mentioned Paul Andoh, CPA with Bruno & Tervalon, LLP, reported on the status of the FYE 2009 annual audit, indicating a 30-day extension was filed with the state.  She said he reviewed the report with the Finance Committee and the full report would be distributed to the Board when completed.. 
c. Marketing Committee Report – Irvin Mayfield
i. 5th Anniversary of Katrina Report 

Steve Major of the Ehrhardt Group described the “From Ruin to Recovery” project, a series of guided bus tours around the neighborhoods of the City to show how the recovery is in progress. He mentioned these bus tours would be sponsored by NORA with NORA staff serving as guides.
ii. New Orleans Redevelopment Authority Staff Development Retreat 

Executive Director Wilkerson announced the Staff Development Retreat was scheduled for Saturday, July 31, 2010, 8:30 a.m. at the Regional Transportation Management Center.  She summarized the proposed retreat agenda.  Commissioner Major stressed the need for NORA to develop communities that anyone would want to live in.
iii. Web-site Development Update

Arianna Tipper, Project Manager, gave an update on  Trumpet, LLC’s development of the new web-site.  She mentioned the data gathering phase had been completed and Trumpet was working on the site map and reviewing the contents to incorporate its placement into the site map.  Commissioner Smith asked about the logo.  Tipper mentioned Trumpet was designing logos for submission to NORA.



Motion to receive the oral report provided: Mayfield



Second:  Major




Motion Carried

7. Old Business - None
8. New Business 
· Resolution Approving Removal of Agency Automobiles from Louisiana and Staff Salary Advances in the Event of Hurricane Evacuation
Wilkerson explained that current vehicle policy does not allow for the removal of agency automobiles out of the state, in the event of mandated evacuations.  The proposed Resolution would permit staff to drive NORA vehicles out of state if permitted by NORA’s insurance.    As an outgrowth of NORA’s emergency preparedness planning, NORA staff proposed that the Board authorize a salary advance of $500.00 for staff, in the event of an evacuation.  Commissioner Major commented that $500.00 was insufficient.  Wilkerson stated NORA would review the proposed amount of the advance.  Commissioner Lee asked if staff was “required” or “permitted” to take the vehicles out of state, because of what each word implies.  Wilkerson stated staff is investigating parking/storage options for the vehicles, but this resolution would allow for the protection of NORA assets in the case of evacuation during this hurricane season.  

Motion to approve resolution authorizing removal of agency automobiles from Louisiana and staff salary advances in the event of hurricane evacuation:  Lee
Second; Mayfield
Motion Carried

· Section 3 Committee Creation

· Chairman Singleton requested Commissioner Major be chairman of a Section 3 Committee with Commissioners Smith and Lee.
9. Executive Director’s Report - None
10. Chairman’s Report - None
11. Public Comment 

12. Executive Session - None
13.  Adjourn
Motion to adjourn at 7:35 p.m.
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